BOARD OF SUPERVISORS

“Brown County

305 E. WALNUT STREET
P. 0. BOX 23600
GREEN BAY, WISCONSIN 54305-3600

HUMAN SERVICES COMMITTEE

PHONE (920) 448-4015 FAX (920) 448-6221

Joan Brusky, Chair; Megan Borchardt, Vice-Chair
Pat Evans, Emily Jacobson, Tom Sieber

HUMAN SERVICES COMMITTEE MEETING

WEDNESDAY, JULY 28, 2021

Room 200, Northern Building
305 E. Walnut Street, Green Bay

NOTICE IS HEREBY GIVEN THAT THE COMMITTEE MAY TAKE ACTION
ON ANY ITEM LISTED ON THE AGENDA

l. Call Meeting to Order.
II.  Approve/Modify Agenda.

M. Approve/Modify Minutes of June 23, 2021.

Comments from the Public.

1. Review Minutes of:

a) Aging & Disability Resource center of Brown County (April 22, 2021).
b) Children with Disabilities Education Board (June 15 & June 22, 2021).

¢) Human Services Board (June 10, 2021).

Communications (None)

Resolutions & Ordinances

2. Resolution Adopting Brown County’s 2022 Five-Year Capital Improvement Plans.
Veterans
3. Director’s Report.

a) COVID-19 Update.

Syble Hopp
4, Director’s Report.

a) COVID-19 Update.

Aging & Disability Resource Center
5. Director’s Report.
a) COVID-19 Update.




Health & Human Services Department

6. Budget Adjustment Request (21-051): Any increase in expenses with an offsetting increase in
revenue.

7. Budget Adjustment Request (21-052): Any increase in expenses with an offsetting increase in
revenue.

8. Budget Adjustment Request (21-053): Any increase in expenses with an offsetting increase in
revenue.

9. Budget Adjustment Request (21-054): Any increase in expenses with an offsetting increase in
revenue.

10. Executive Director’s Report.

a) COVID-19 Update.
11. Financial Report for Community Treatment Center and Community Services.
12. Statistical Reports.

a) Monthly CTC Data.
i. Bay Haven Crisis Diversion.
ii. Nicolet Psychiatric Center.
iii. Bayshore Village (Nursing Home).
iv. CTC Double Shifts.
b) Monthly Contract Update.

13. Request for New Non-Contracted and Contracted Providers.
Other

14. Audit of bills.

15. Such other Matters as Authorized by Law.

16. Adjourn.

Joan Brusky, Chair

Notice is hereby given that action by Committee may be taken on any of the items which are described or listed in this agenda.

Please take notice that it is possible additional members of the Board of Supervisors may attend this meeting, resulting in a majority or
quorum of the Board of Supervisors. This may constitute a meeting of the Board of Supervisors for purposes of discussion and
information gathering relative to this agenda.
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BUDGET ADJUSTMENT REQUEST

Category

]
]2

Reallocation from one account to another in the same level of appropriation

Reallocation due to a technical correction that could include:
» Reallocation to another account strictly for tracking or accounting purposes
» Allocation of budgeted prior year grant not completed in the prior year

Any change in any item within the Qutlay account which does not require the
reallocation of funds from ancother level of appropriation

Any change in appropriation from an official action taken by the County Board
{(i.e., resolution, ordinance change, etc.}

a) Reallocation of up to 10% of the originally appropriated funds between any
levels of appropriation (based on lesser of originally appropriated amounts).

b) Reallocation of mare than 10% of the funds originally appropriated between
any of the levels of appropriation.

Reallocation between two or more departments, regardiess of amount

Any increase in expenses with an offsetting increase in revenue

Any allocation from a department'’s fund balance

Any allocation from the County's General Fund (requires separale Resolution)
After County Board approval of the resolution, a Calegory 4 budget adjustment must be prepared.

Justification for Budget Change:

21-053

Approval Level
Dept Head

Director of Admin

County Exec

County Exec

Admin Comm

Oversight Comm
2/3 County Board

Oversight Comm
2/3 County Board

Oversight Comm
2/3 County Boardéﬁ/—

iw

Oversight Comm
2/3 County Board

Oversight Comm
Admin Committee
213 County Board

Supplemental Coordinated Services Team (CST) funds have been awarded by Wi DHS for
2021. Funds will allow for additional services to clients served by the CST program, including
comprehensive individualized care for children with complex behavioral health needs. This
budget adjustment records additional offsetting revenue and expense, creating no net deficit or
change in HHS Department levy funding.

Fiscal Impact*:

$25,000

“*Enter 30 if reclassifying previously budgeted funds. Enter actual doilar amount if new revenue or expense.

Increase Decrease Account # Account Title Amount
2(01.076.140 141 430208102750 State grant and aid revenue CST Supplemental $25,000 e
201.076.140 141 7000.CSTSUP Purchased Services Supplemental Funds $25,000 '
. . Digitally signed by Erik Pritzl ALITHORIZATIONS
Erik Pritzl s e
-05'00° Troy STreckenbach {Jul 12, 2021 1439 COT) Es
Signature of Department Head Signatura of DOA or Execulive
Department. Health & Human Services pate: Jul 12,2021
Date: 06/28/2021
Revised 3/29/21

Submit Form
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BUDGET ADJUSTMENT REQUEST

Category

[
[

Reallocation from ane account to another in the same level of appropriation

Reallocation due to a technical correction that could include:
¢ Reallocation to another account strictly for tracking ar accounting purposes
s Allocation of budgeted prior year grant not completed in the prior year

Any change in any item within the Outlay account which does not require the
reallocation of funds from another level of appropriation

Any change in appropriation from an official action taken by the County Board
(i.e., resolution, ordinance change, etc.)

a) Reallocation of up to 10% of the originally appropriated funds between any
levels of appropriation (based on lesser of originally appropriated amounts).

b) Reallocation of mare than 10% of the funds originally appropriated between
any of the levels of appropriation.

Reallocation between two or more departments, regardless of amount

Any increase in expenses with an offsetting increase in revenue

Any allocation from a department's fund balance

Any allocation from the County’s General Fund (requires separate Resolution)
After County Board approval of the resoiution, a Category 4 budget adiustment must be prepared.

Justification for Budget Change:

21-054

Approval Level
Dept Head

Director of Admin

County Exec

County Exec

Admin Comm

Oversight Comm
213 County Board

Oversight Comm
213 County Board

Oversight Comm
2/3 County Board 4

Oversight Comm
2/3 County Board

Oversight Comm
Admin Commitiee
2/3 County Board

A special grant for Community Partnership Diversion Youth Justice services has been awarded
by WI DHS. Brown County HHS has contracted with Rawhide to provide the services for this
award. Expenditures will focus on early intervention services to youth ages 12-14. This budget
adjustment adds offsetting 2021 revenue and expense with a budget neutral impact.

Fiscal Impact*:

$244,927

*Enter $0 if reclassifying previously budgeted funds. Enter actual dollar amount if new revenue or expense

Increase Decrease Account # Account Title Amount
_)_(J 201.076.140.142.4302 533010 State grant and aid revenue Commun Partnership Diversion YJ $244 927
201.076.140.142 7000.533010 Purchased Services Comm Partnership Diversion Y.J $244 927 a5
. . Digitally signed by Erik Pritzl AUTHORIZATIONS
Erik Pritzlsssreesss gy Stacbontnch
-05'00° Troy STeckenbach (Jul 12,2024 14:38 COT) -
Signature of Department Head Signature of DOA or Execulive
Department. Health & Human Services pate: Jul 12,2021
Date: 06/28/2021
Revised 37120421

Submit Form

f



BROWN COUNTY HMEALTH & HUMAN SERVICES
111 N. Jefferson Street

P.O. Box 22188

Green Bay, W1 54305-2188

Erik Prtzl, Executive Director

Phaone (320) 448.6000 Fax (920) 448-6166

To: Human Services Board
Human Services Committee

From: Erik Pritzl, Executive Director
Date: July 8, 2021

Re: Executive Director’s Report
General Updates for July

Emergency Rental Assistance Program

The Emergency Rental Assistance Program continues to receive applications and provide
assistance to eligible households. Assistance can include arrears (past due rent), current and
future rent payments, utility assistance (including internet) and other housing assistance. As of
the end of June, the program has provided just under $4M in assistance to eligible households.
The average monthly rent for assistance for the period ending June 28t was $769/month.
Attached is the most recent program flyer for reference.

Community Development Block Grant-Caoronavirus

Brown County has received signed agreements for the program. A Request for Proposal (RFP)
process was used to secure a vendor for the rental assistance/mortgage assistance component
and the transitional housing response. NEWCAP submitted proposals for each and was the sole
respondent. Before proceeding with implementation, an environmental review needs to be
completed as a requirement of the block grant program. Related to this, a limited term
employment position for a Grant Specialist has been posted for recruitment to assist with
implementing and monitoring the new programs supported by grant funding.

Trauma Informed Care
The department continues to work with a consultant to bring Trauma Informed Care practices
to all units of the department. This included a “town hall” type meeting, which will be followed

by program groups meeting with the consultant to review areas to focus on for TIC practice
changes and develop work plans. This work will continue through the remainder of 2021.

Page 1
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General Department Operations

All Health & Human Services offices and locations are open for services. There could be some
special entry requirements depending on regulations, such as the Community Treatment
Center.

Department supervisors went through an extensive review process for telework for positions
and staff in positions where appropriate based on job duties. Department staff will continue to
work with Human Rescurces on continuing the pilot. During the time telework has been used,
all department services have been offered. Having some additional technological resources
available to the department have assisted the transition, and the support from the Department
of Technology Services has made this successful for service continuity. In addition to
maintaining service delivery, telework can be an effective way to manage space needs for
existing and new staff positions.

2022 Budget & Biennial State Budget

Information will be available soon on the 2021-2023 State Budget. The connection between
the State biennial budget and the department budget is significant since intergovernmental
revenue through state allocations, claiming for program activities and other grant funding
accounts for almost 2/3 of the department budget in Community Services, and a significant
share in other areas. There were a number of proposals at the State level related to Child and
Families Aids allocations, Youth Aids allocations, out of home care rates, youth corrections
rates, and other reimbursement rates for services that need to be assessed when the adopted
State budget is reviewed.

As department staff have started reviewing the program areas and needs for 2022, there are
additional positions being considered including Youth Justice, Behavioral Health, Criminal
Justice and the Community Treatment Center. Many of these are dependent on State and
grant funding being available.

Community Treatment Center

Census at our Community Treatment Center units has been improving in 2021 compared to
2020, but still below 2019 levels. The average daily census for June at the Nicolet Psychiatric
Center was 10.3. Total admissions are up slightly for the year compared to 2020 (about 6%)
with voluntary admissions showing a significant increase over prior year (about 57%). Brown
County admissions have been over 85% of admissions for both years. The average daily census
at Bay Haven (CBRF) for June was 4.1. Three years of average daily census at the Nicolet
Psychiatric Center (NPC) and Bay Haven are presented visually in the charts that follow.

Page 2



Nicolet Psychiatric Center Average Daily Census
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BROWN COUNTY HEALTH & HUMAN SERVICES

111 N. Jefierson Street
P.O. Box 221868
Green Bay, WI 54305-3600

Phone (920) 448-6000 Fax (920) 448-6166 Erik Pritzl, Executive Director

To: Human Services Board and Human Services Committee
Date: July 8, 2021
Subject: 5/31/21 YTD & 2020 Year-End Financial Results for CTC and Community Services

Community Treatment Center

Through May revenues for CTC are at 42.5% of the annual budget and expenses at 42.7% compared to a
benchmark of 41.7% for 5 months. This results in an overall unfavorable YTD variance of $43,778 which is
an improvement on April YTD results mainly from an increase in revenues creating a favorable budget
variance for the month of May. A census trend and YTD census for 2021 is shown below.

January  March May YTD Budget

Bayshore Village 53.7 59.4 60.1 58.2 61.0
Nicolet Psychiatric Center 7.0 10.4 11.6 10.4 10.0
Bay Haven CBRF 0.9 35 5.0 34 7.3

Community Services

For Community Services an income statement has been generated without WERA (WI Emergency Rental
Assistance) grant revenue and related expense as these are significant unbudgeted amounts shown instead in
a separate report below the report for “normal operations”. Revenues from normal operations are at 41.9%
of the annual budget as of 5/31 and expenses at 43.2%. This results in an overall unfavorable budget
variance of $721,228 YTD. This continues to be due to higher than anticipated fringe benefits expense
($67,255 > budget), intra-county expense including technology services ($139,421 > budget), in addition to
purchased services for high cost RCC placements of children in foster care ($498,708 > budget) and youth
justice ($133,415 > budget) along with a high number of youth in correctional facilities ($124,468 > budget).

2020 Year-End Results

Year-end 2020 income statements for CTC and Community Services are included as part of this month’s
financial reports together on one sheet. These results are anticipated to be final, but the audit is not officially
complete so the reports still must be labeled as unaudited. The Community Treatment Center ended 2020
with an overall favorable variance from budget of $1,248,694 (not including a special pension adjustment)
mainly from increased Nursing Home revenues due to a significant Medicaid rate increase including the
impact of a retro-active increase for the last 6 months of 2019 which was also recognized in 2020. CARES
Act funding covered all Covid-19 related costs, and also lost revenues for CTC which was important due to
decreased census later in the year. Personnel costs remained close to budget even with significant Covid
related employee time and labor cost because of an ongoing nursing shortage which made it difficult to fully
staff open positions. Community Services also ended the year with a significant favorable budget variance
of $717,189 due to numerous factors including lower fringe benefits expense, labor costs transferred to
Public Health to assist with community isolation and quarantine centers, and decreased travel costs.

Respectfully Submitted,

Eric Johnson - Finance Manager
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BROWN COUNTY COMMUNITY TREATMENT CENTER
JUNE 2021 BAY HAVEN STATISTICS

JUNE |YTD 2021 [YTD 2020 JUNE YTD 2021 |YTD 2020

ADMISSIONS

AVERAGE DAILY
Voluntary - Mental lliness 9 50 122 B CENSUS 4.1 3.5 7.3
Emergency Detention - Mental
illness 0 0 0

INPATIENT SERVICE
Return from Conditional Release 0 0 O DAYS 123 632 1322
Court Order - Prelim Mental
iliness 0 0 0
Court Order - Final Hearing 0 0 OB BED OCCUPANCY 27% 23% 49%
Other - EPP 0 2 0
TOTAL 9 52 122 B DISCHARGES 9 46 128
READMIT WITHIN 30 DAYS DISCHARGE DAYS 196 776 1666
Readmit within 30 days 1 3 19

AVERAGE LENGTH

OF STAY 22 16.9 13
INJOUT 0 3 8

AVERAGE LOS BY
ADMISSIONS BY COUNTY COUNTY
Brown 9 48 Brown 22 23 15
Door 0 0 2 Door 0 0 1
Kewaunee V] 0 1 M Kewaunee 0 0 0.5
Oconto 0 0 2 Oconto 0 0 1
Marinette 0 0 O Marinette 0 0 0
Shawano 0] 0 O Shawano 0] 0 0
Waupaca 0 4] O Waupaca 4] 0 0
Menominee 0 0 Ol Menominee 0 0 0
Outagamie 1] 1 I Outagamie 0 3 5
Manitowoc 0 1] Ol Manitowoc o] 0 0
Winnebago 0 0 O Winnebago 0 0 0
Other | 3 1 Other 0 3 0
TOTAL 9 52 TOTAL 22 18 12

|



BROWN COUNTY COMMUNITY TREATMENT CENTER
JUNE 2021 NICOLET PSYCHIATRIC CENTER STATISTICS

JUNE |YTD 2021 |YTD 2020 JUNE YTD 2021 |YTD 2020

ADMISSIONS

AVERAGE DAILY
Voluntary - Mental lliness 22 146 93 CENSUS 9.8 10.3 10.0
Emergency Detention - Mental lliness 19 150 185

INPATIENT
Return from Conditional Release 10 45 43 SERVICE DAYS 293 1862 1801
Court Order - Pralim Mental lliness 0 0 0
Court Order - Final Hearing 0 2 2 BED OCCUPANCY 61% 64% 62%
Other 0 1 2
TOTAL 51 344 325 DISCHARGES 51 340 330
READMIT WITHIN 30 DAYS DISCHARGE DAYS 348 1794 1845
Readmit within 30 days 5 52 37

AVERAGE LENGTH

OF STAY 7 5 6
INJOUT 2 16 22

AVERAGE LOS BY
ADMISSIONS BY COUNTY COUNTY
Brown 44 298 288 Brown 7 7 6
Door 0 4 4 Door 0 1] 2
Kewaunee 4] 1 1 Kewaunee 0 1.0 2
Oconto 3 10 2 Oconto 3 3 0.2
Marinette 0 1 1 Marinette 0 1 2
Shawano 1] 1 3 Shawano 0 0 1
Waupaca 1 1 1 Waupaca 0 0 0
Menominee 1] 1 0 Menominee 0 2 0
QOutagamie 2 12 3 QOutagamie 17 14 1
Manitowoc 0 3 8 Manitowoc 0 0 1
Winnebago 0 2 1 Winnebago 0 1 0
Other 1 10 13 Other 1 2 3
TOTAL 51 344 325 TOTAL 7 6 5
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Bayshore Village

June

2021 Statistics

NURSING HOME

 June Yr to Date Yr to Date
. AbmisstoNs 2021 2021 2020
From Nlcolcl Psychiatric Center 0 2 0
From General Hospital 0 7 0
From Nursmg Home S 0 2 0
From Home 1 I 2
[From Residential Care Faciines 0 2 3
Protective Placement o 1 4 - 4
Other 0 0 0 )
Total s 0 18 9
|Re-admit from hospital stay i} 1 0
T ST TR RS e  June ~ YrtoDate Yr to Date
~ DISCHARGES ok e s 2021 021 2020
To Nlcolcl Psychiatric Center o 1 0
To General I[ospilal 1 2 < = = aem
Ta Nursing Home 0 0 0
To Home | 4 1
To Allernate Care Programs 0 0 0
To CBRF 0 0 4
Expired I 4 6
Other 0 0 0 =
Total 3 1 i 1
Bed Occupancy Including I’n-ynbl:: B o 96.0 925 { 98 8
{Bed Hold Days) -
DIC to Hospital 0 1 0
I 2 s ‘Juu': = Yr to Date Yl‘.'-tail_lé g
__ Total Service Days LIS sl 202 2021______ 2021 Lol 2020 L
SNF (Sl\l"Ed Nursmg Facility) 1852 10631 l 1330
[Paid Bed Hold Days 18 21 36
|Total Payable Days 1870 10652 11366
|Unpaid Bed Hold Days 0 15 0
Total B - 1870 10667 11366
Number days D/C to hospital (not blllable) 1 ] 0
| PR I ST AT June s ~ YrtoDate  VYrtoDate
~ AverageDailyCensns 2021 2021 w0
Avg Census (Payable Days) . 98 9 934 987
(1otal days/total beds)
Avg Census (All Days) 989 923 ) 98 7
(total days/total beds)
Avg Daily Census Bayshore Village(63 Beds) 2 623 58.9 22
** Nursing Home client with DD1A Level of Care

Page 1
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CTC Double Shifts Worked — June 1-30, 2021

- . Shifts
Employee Name Classification | Date(s) Worked
Begalke, John CNA 11‘;“92; 22"‘?'2;' ;'sf"zg: ;g' 11,13,14, 16,17, 18, PM / NOC
Bridges, lleana CNA June 2,4,7,9,11, 14, 16, 21, 23, 24 PM / NOC
Cotter, Rochelle CNA June 11, 12 PM / NOC
Dimitrova, Miglena CNA June 15, 25, 28 PM / NOC
Harrill, Diane CNA June 3,4,8,9, 10, 18, 20, 22, 23, 25 PM / NOC
Joachim, Bob CNA June 13 AM / PM
Kosterman, Kaela CNA June l,5 AM / PM
Lersch, Sue CNA June 12 AM /PM
Lor, Mary CNA June 13 AM / PM
MecLaughlin, Jamie CNA June 20 AM / PM
Molina, Brandon LPN June 4, 8, 12, 13, 26, 27 AM / PM
Pieper, Jenny RN June 1 PM / NOC
Powell, Rachel CNA June 15, 16 AM /PM
Spencer, Brenda LPN June 25 PM / NOC
Villalobos, Gesi CNA June 1,4,5, 8,9, 10, 14, 15, 18, 19, 22, 23, 24 PM / NOC
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Brown County Health and Human Services
New Non-Contracted and Contracted Providers

July 1, 2021

REQUEST FOR NON-CONTRACTED PROVIDER

NOT-TO- | )
PROVIDER SERVICE DESCRIPTION EXCEED DATE
! AMOUNT
Individual Respite for multiple CPS kids $10,000 6/7/21
Individual Reimbursement of expenses for CLTS child to $10,000 6/7/21
receive out-af-state medical treatment
Individual Respite for CPS child $10,000 6/7/21
Individual Reimbursement of expenses for CLTS child to $10,000 6/7/21
receive out-of-state medical treatment
Individual Respite for multiple CPS children 510,000 6/7/21
My Kindness Therapy Support to parents/caregivers of CLTS children $10,000 | 6/21/21
Sully’s Rides Transportation for CLTS kids 510,000 | 6/21/21
Individual Reimbursement for special software for parents $10,000 | 6/24/21
of CLTS child
CTA Ventures Rent for CPS family 510,000 | &/24/21
Individual Respite for multiple CPS kids $10,000 | 6/24/21

Steven Properties

Rent for CPS family

$10,000 | 6/29/21

Ski & Gymnastics

Gympnastics class for CPS child

$10,000 | 6/29/21

Academy
~ REQUEST FOR NEW PROVIDER CONTRACT -
e s
PROVIDER SERVICE DESCRIPTION TARGET CLIENTS EXCEED DATE
T CONTRACT
AMOUNT

/3





